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Missionary Chief Operating Officer/ 
Hospital Administrator 

ECWA Hospital Egbe, Nigeria 
 

Organization: 

ECWA Hospital Egbe is a rural teaching hospital located in Egbe, Kogi State, Nigeria. As a multi-service 
facility, the hospital complex is comprised of approximately 33 acres with 68 buildings, and a staff of 
120. The complex includes a newly built outpatient department, 6 patient exam rooms, emergency 
room, intensive care unit, newly outfitted laboratory, x-ray and ultrasound departments; pharmacy; 
male, female, children’s inpatient wards; isolation ward; operating theatre; maternity; Under 5’s 
Clinic and family planning; Eye Center; Dental Clinic, and an HIV/Aids Center. The hospital offers a 
Family Medicine Residency Program, with a School of Nursing and School of Midwifery located in the 
hospital complex. 

Founded in 1952, the hospital has undergone significant revitalization, with major improvements to its 
infrastructure, medical equipment, systems and procedures. The School of Nursing is currently 
undergoing a similar revitalization with major infrastructure changes. We are seeking experienced 
leaders who will work together to revitalize operations and lead the hospital into the future. 

 

Position: 

The Chief Operating Officer/Hospital Administrator (COO) role will be one primarily of coaching and 
mentoring the management team under the direction of the Medical Director.   The COO will report 
to the Medical Director. 

Core Responsibilities: 
 Build a team-culture that is compelled to develop a patient centered environment resulting in a 

hospital bearing an exceptional Christian reputation for good medical care.  

 Get to know the strengths and weakness of each department in order to help strengthen 
management in their daily oversight including an effective departmental review process.  

 Develop the leadership role responsible for working with the ECWA Schools of Nursing and 
Midwifery in such areas as standards for student placement in the hospital, and synergies of shared 
resources to optimize the relationship between the hospital and School of Nursing on the medical 
campus. 

 Be certain each positon is well defined and take the lead in finding the right people for the 
management positions. 

 Proactively seek relationships with governmental agencies that will benefit the hospital 

 Direct in the application for grants and donations that may be applicable from governmental agencies 
or foundations 

 Nurture a strong relationship with ECWA Director of Medical Services in order to make ECWA Hospital 
Egbe a key part of their medical network 

 Build a strong relationship with the top vendors and suppliers in order to build a partnership of 
support 
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 Develop the management team to: 
o Effectively represent the hospital to various stakeholders and to ensure ongoing 

communication. 
o Improve the organizing and facilitating of staff, board, and community meetings.   
o Oversee the hospital’s financial portfolio with integrity, and support the Medical Director in 

presenting financial and other reports to the hospital’s governing advisory committee. 

Key Activities: 
 Help the management team develop, execute, and document operating and administrative policies, 

procedures and best practices to support overall hospital mission and vision

 Offer spiritual guidance to the management team if/when required

 Develop and document departmental systems, procedures and reviews 

 Identify synergies of departments between the hospital and School of Nursing

 Ensure internal control systems for key departments 

 Create a culture of thinking about new service or sustainable income generating opportunities

 Understand the pay structure and how each position’s pay has been determined

 Be familiar with the West African College of Physicians and the National Board to be certain the 
hospital maintains a good standing with each accrediting body

 Understand the health care system available and how it is best processed at the hospital
 Support orientation and training programs for hospital staff; initiate/facilitate the development 

of leadership in the hospital through discipleship and mentorship

 Direct short-term and long range planning and budget development to support the hospital’s 
business goals; explore grants or other funding bases to support hospital

 Provide recommendations on use of space, space needs, equipment, personnel and other resources 
as needed; liaise with School of Nursing to optimize shared resources where applicable

 Work closely with the revitalization team and SIM Nigeria in accepting volunteers and making their 
stay productive in the hospital complex 



Qualifications: 
 Minimum of 5 years business management experience 

 Experience in spiritual leadership  

 Experience managing similar size organization 

 Proficient in written and verbal communication skills 

 Demonstrated leadership and  problem solving skills in cross cultural environment 

 Strong people skills with capacity to motivate and encourage team environment 

 Able to establish and maintain effective working relationships with multiple partners, 
hospital staff, nursing school and community 

 Able to maintain confidential information concerning personal, financial or medical matters 

 Preferably a Bachelor’s Degree in Business, Business Administration, 

 Holds to the beliefs and faith of SIM (Serving in Mission) 

 

For More Information: www.egbehospital.org 
Contact: Robert Read 
  rread@banyanair.com 
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